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School: CARR INTERMEDIATE SCHOOL

1) What is your site doing differently this year from last year to improve student achievement?
e Using Restorative practices for student discipline matters
e MAP Data Chats with staff
e MAP Goal Setting with students

Personalized Professional Development (i.e. EdCamp)

Google Classroom for Staff Communication

Provide ELD instruction for newcomers to meet their language needs

ELA and Math Lab available to all students-

Formalizing Instructional Leadership Team, School Site Council, School Committees

2) What is your site doing this year that is considered new to improve student achievement?
Dual Language Program for 61" Grade

Monthly Parent Meetings

One-to-one Chromebooks

Newsletter twice a month

SEL Direct instruction through Phoenix House for all 6th grade students

Lessons provided by Parent Institute for Quality in Education (PIQUE)

Implementing of Tier Il PBIS interventions (i.e. CICO)

3) What is your site doing more of this year to improve student achievement?
PBIS Incentives for positive behavior and positive academics

Progress monitoring of student behavior and academic achievement
Blended learning in more classes

Teacher created online content and tutorials on Google Classroom

Training for Aeries Parent Portal

All students will participate in California College Guidance Initiative activities
More teacher involvement and participation

4) What is your site doing less of this year to improve student achievement?

e Students are not being called out of core classes for school business
[

5) What is your site doing this year that is innovative to improve student achievement?
e Students can earn Spirit Points for
e Tools for Teaching
e Staff Feedback Tools (PollEverywhere, Kahoot)
e Actively Learn System to improve reading comprehension
e Use of Zaption to improve student engagement and comprehension
e Use of Relational Database systems to track and monitor student and parent engagement
data

10/2015
English Learner Programs



